
 

 

 

Southampton Athletic Club 

Minutes of the 2021 Executive Annual General Meeting 

held on Monday 24 January 2022 

Via Zoom 

 

Present: 

See separate list of all attendees 

1. Apologies: 

Katy Odell 

Tim Odell 

Elizabeth Adamson 

Derek Warn 

Zoe Bond 

Debbie Callaway 

Caroline Barnfield 

Marina Cornwall 

 

 

2. Minutes of the Last Meeting & Matters Arising:   

Minutes of Last Meeting: 

The minutes of 2020 Annual General Meeting held on 25 January 2021 were agreed as a true record. 

No Matters Arising.  

 

3. Chair’s Report 

Tracey Jones read from her report which had been posted on the SAC website prior to the meeting. 

She wished to add that the National Award  for Coach of the Year, in which Jon Tilt is  a contender,  

would be announced this forthcoming weekend. Christine Smears enquired whether training would 

be provided for the newly acquired EDM. TJ confirmed that Malcolm Wise would be coordinating 

this. 

 

Action: TJ to arrange to put Christine Smears in touch with Malcom Wise.  

  

 



 

 

4. Treasurer’s Report 

The Trustees’ Annual Report and the draft Receipts and Payments Accounts had been posted on the 

SAC website prior to the meeting. The Independent Examiner’s Report has yet to be received, but no 

issues are anticipated. Should any issues arise which differ from the draft accounts, those present 

will be advised accordingly.  

In accordance with Charity Commission guidelines, the draft accounts were received by a show of 

hands by a majority of those present at the meeting with no queries raised.  

Action: SAC Treasurer to advise should any issues be raised by the auditor 

 

5. Membership Report: 

Jon Tilt referred to the membership report which had been posted on the website prior to the 

meeting, and he wished to formally  extend his thanks  to Matt Coffey for taking on the role of 

Membership Secretary. First claim athlete membership in 2019 stood at just under 500, with a dip in 

numbers during 2020, with 2021 seeing a steady rise in  numbers again to its present level of 484. 

The number of coaches, officials and volunteers remains relatively constant; anomalies in the figures 

are attributable to the fact  that this year’s figures have been derived from EA, whereas in previous  

years LoveAdmin had been the data source. Membership levels within the Academy are flourishing; 

current numbers stand at 115. The maximum capacity for the Academy is 160 and it is hoped this 

target can be reached by the summer of 2022. The limitations of winter facilities at Wyvern and the 

need to maintain the 1:10 coach to athlete ratio inhibit further progress on this currently. It was 

encouraging to note too that many  athletes are progressing through to more specialised Tuesday 

and Thursday training groups. Taken in the context of SAC’s recently published 10 Year Strategy, this 

augurs well for the future of club membership levels. A new coach has recently joined the Academy 

from Solent University to join the multi-disciplinary coaching  team.  Tracey Jones wished to thank 

the coaching  academy team and those coaches from outside the academy who have run sessions 

for junior athletes She encouraged other coaches to come forward to run similar sessions. In 

response to a question from the meeting as to whether all Academy athletes are  fully paid up 

members, Tracey Jones confirmed that rigorous measures are now in place to ensure all athletes join 

SAC following their taster sessions.   

 

6. Athletic Achievement: 

Tracey Jones referred the meeting to the separate report with personal contributions from coaches 

which had been posted on the SAC website. Thanks were extended to both athletes and their 

coaches for their contribution. She highlighted the performance based scoring system which had 

been used to produce final league positions. She advised the meeting that SAC have withdrawn from 

the Upper Age Group Development League (UAGYDL) It was queried why no contribution had been 

included for throws, jumps or pole vault groups. TJ advised that the report would be updated and 

reposted. 

 



 

 

Action: TJ to progress and update the report once the relevant information is forwarded to her. 

Kaye Adamson volunteered to compile information regarding the throws group. 

 

7. Martin Hedges Fund: 

 

 Jon Tilt recalled early 2021 when the club received a message to contact Australia as a sum of 

money had been bequeathed to the club. Extensive investigations followed by Jon Tilt, Tracey Jones 

and Becky Mulley to verify that this donation was genuine. It transpired that Martin Hedges, an 

athlete with Southampton in the 1960s, had left a significant proportion of his estate - just over £42K 

- to Southampton Athletic Club. Plans are underway for a significant investment to enhance club 

facilities and to recognise Martin Hedges’ legacy. Such plans include the purchase of EDM and photo 

finish technology, investment into a Pole Vault Academy for which Derek Warn has submitted a  

business case. Mary Axtell has also specifically  requested that investment be made into the new 

clubhouse. 

Jon Tilt confirmed that the EDM had already been purchased. With regard to the photo finish 

equipment, discussions are underway to seek advice from other clubs, and consideration needs to 

be given in development plans as to where it will be stored. Tracey Jones drew the meeting’s 

attention to the ‘charitable donation’ in the accounts which detailed the specific amount 

bequeathed. This donation is reflected in the net surplus figures, but deducted from the bottom line 

surplus of £1,908.08.  Noel O’Dowd queried whether the sum, as a charitable donation, was required 

to be classed as a Restricted Fund. Tracey Jones confirmed that it has not been bequeathed as a 

restricted fund but it would, in effect, be treated as such. SAC plans to keep Martin Hedges’ friends 

appraised of how his legacy is spent. 

 

8. Sports Centre Redevelopment: 

Diane Reavey advised the meeting on the progress of the redevelopments proposals. Public 

Consultation ended in October 2021 and SAC have been advised of  a positive response to  the 

consultation process from members and supporters. In November 2021 Tracey Jones, Debbie 

Callaway and Diane Reavey attended a Design Meeting with the Project Team to  finalise SAC’s 

requirements. In summary these comprise a clubhouse approximately six times larger than the 

existing main cabin with space for a clubroom, Officials’ room, an area which can be opened  out to 

create a larger space, and a separate  room for athlete registration, scoring and the announcer. 

There will be a 240 seater stand incorporating  a booth at first floor level to accommodate the photo  

finish team and equipment, with camera mounting to the roof of the stand.  There are two issues 

from SAC’s point of view which need to be resolved: firstly, the area adjacent to the back straight 

which SAC have requested is drained and converted to warm up lanes. Secondly, given that the 

Football Foundation is a major financial contributor, many of the football pitches will be turned over 

to artificial turf. On behalf of the endurance training groups, Matt Coffey has asked that the Project 

Team look to enlarging the proposed cricket pitches to provide additional grass areas for training. 

Notable provisional keys project dates are as follows: 



 

 

• 7 February - Council Cabinet meeting to look at the public consultation and agree 

project timelines 

• July 2022- anticipated Planning Permission approval and full Council Meeting to 

approve the whole project budget 

• October 2022 - the contract is awarded 

• November 2022 -  works commence on site 

SAC have requested that works to the athletics track area are undertaken in Phase One of the 

contract.  

 

9. Constitutional Changes: 

Tracey Jones advised the meeting on changes to the interpretation of the Constitution which was set 

up in 2014 with two governing bodies; a Board of Trustees  which granted delegated authority to the 

Commitee. Advice received from England Athletics suggested that this structure placed the Board of 

Trustees in a potentially difficult situation from a  governance perspective which has resulted in the 

move to one governing body. All existing Trustees were made aware of this change and given the 

option to join the committee. Richie Pearson and Derek Warn have elected to join the Committee, 

and Becky Mulley has confirmed her decision to stand down as a Trustee. The second  procedural 

change concerns the election of Committee members. Hitherto the whole Committee stood down at 

the AGM and put themselves forward for re-election if they so wished. Henceforth the longest 

serving one third of the Commitee membership will stand down and stand again for re-election if 

they wish. For this AGM, this applies to Michael Coker, Tim Hall and Nicci Bolinger. Tracey Jones also 

informed the meeting of SAC’s intention to review governance and  club policies as part of the 10 

Year Strategy. This is also a precondition set by England Athletics  for their affiliation renewal  

process.    

 

 

10. Election of Committee Members: 

Re-Election of Current Committee Members: 

As advised under item 9 above, the current longest service members constituting one third of the 

current committee membership stood down, namely Tim Hall, Michal Coker and Nicci Bollinger, all 

of whom have stated their intention to stand again for re-election:  

• Tim Hall standing as League and Fixtures Secretary 

Proposed : Kaye Adamson 

Seconded: Noel O’Dowd 

• Michael Coker standing as a General Member 

Proposed: Matt Coffey 

Seconded: Claire Proudley 



 

 

• Nicci Bolinger standing as a General Member: 

Proposed: Jon Tilt 

Seconded: Michael Coker 

 

 

Election of Club Membership Secretary: 

Matt Coffey stood for the position of Southampton Athletic Club Membership Secretary, and was 

duly elected 

Proposed: James Mann 

Seconded: Alan Forse 

Election of New Committee Members: 

As a result of the aforementioned amalgamation of the Board of Trustees and the Committee, two 

new members stood for election: 

• Richie Pearson standing as a General Member: 

Proposed: Michael Coker 

Seconded: Jon Grainger 

• Derek Warn standing as a General Member: 

Proposed: James Mann 

Seconded: Jon Tilt 

 

Club Trustees standing down:  

Thanks were extended to Becky Mulley who has confirmed her intention to stand down as a Trustee 

 

 

8. Resolutions: 

 

Diane Reavey confirmed that no resolutions had been received.  

 

Tracey Jones formally closed the meeting and thanked everyone for attending.  
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